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WA S H I N G T O N U P D AT E

Expect New Laws Under
the Biden Administration
President Biden is approaching the six-month mark of his presidency and turning his focus
to two big proposals: the American Jobs Plan and the American Families Plan. Let’s take a
brief look at each and how they may relate to your organization and donors.
The American Jobs Plan is a nearly $1.7

The American Families Plan is a

trillion package (down from $2.3 trillion

$1.8 trillion package focused on “human”

previously) focused on infrastructure

infrastructure such as education, health care

such as highways, bridges, drinking water and

and child care. It includes $1 trillion in new spending

broadband. Negotiations continue on how to

and $800 billion in tax credits. The plan would raise

pay for the plan. Recent negotiations between

taxes on high-income individuals.

Democrats and Republicans outlined options

Here is a summary:

that would not boost the corporate tax rate as
President Biden originally proposed.

Continued
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Washington Update, Cont’d

P R E S I D E N T B I D E N ’ S P R O P O S E D TA X P L A N
Income Taxes

Retain the current income tax rates of 10%, 12%, 22%, 24%, 32% and 35%.
Increase the top income tax rate from 37% to 39.6%.

Capital Gains

Retain three brackets (0%, 15% and 20%). However, for households with
more than $1 million in income, tax capital gains and qualified dividends at
the ordinary income tax rate of 39.6%. The new capital gains rate would be
retroactive, but the exact date is unclear at this time.

Step-Up in Basis

Eliminate the step-up in basis rule of inherited property at death for gains
of $1 million or more ($2 million or more per married couple). The gains will
not be taxed if the property is donated to charity. There is an exception for
family-owned businesses when wealth is given to heirs who continue to run
the business.

Notably, a few items are missing that were originally

Biden’s proposals are just one part of a larger

suggested by then-candidate Biden. These include a cap

picture. Here are a few other bills being discussed

on itemized deductions and a change to estate and gift

in Washington:

taxes. These may show up later.

Continued

Marketing Tip
With tax changes a possibility in 2021, be mindful of
ordering large quantities of printed marketing materials
that include current tax rates and are designed to have
a long shelf life. Stelter will update our offers with any
tax changes once they have become law.
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Washington Update, Cont’d

Estate Tax Reform
The For the 99.5 Percent Act would reduce the

Expansion of Qualified
Charitable Distributions

current estate, gift and generation-skipping tax

Another bill to watch is the Legacy IRA Act. This

exemption from $11.7 million to $3.5 million per

would expand qualified charitable distributions

person. The bill also changes the current flat rate

to include split-interest gifts. An IRA owner age

of 40% to:

65 and older could transfer up to $400,000 to a life
income plan, such as a charitable gift annuity or a

Estate Amount

Proposed Rate

charitable remainder trust. This bill has bipartisan

$3.5M to $10M

45%

support. I don’t believe it will pass on its own, but

$10M to $50M

50%

$50M to $1B

55%

$1B and over

65%

it could piggyback on other legislation.

Potential Changes for
Retirement Planning
Get ready for SECURE Act 2.0. The Securing a

A combined lower estate tax exemption and higher

Strong Retirement Act has bipartisan support. An

estate tax would likely lead to more charitable

early summary of the bill includes raising the age

estate gifts and beneficiary designations. The

for required minimum distributions (RMD) to 75.

proposed rate structure is higher than any income

The increase in the RMD age would likely delay

tax bracket, so affected individuals would likely

qualified charitable distributions for some donors.

shift their lifetime charitable gifts to estate gifts.

But the legislation expands qualified charitable
distributions to allow for one-time distributions

Charitable Deduction Opportunity

to charities through charitable gift annuities

A bipartisan bill making its way through

and remainder trusts. The bill also increases the

Washington is the Universal Giving Pandemic

annual IRA charitable distribution limit from

Response and Recovery Act. The bill would increase

$100,000 to $130,000.

the cap on the temporary universal charitable
deduction under the CARES Act—from $300 for
individuals and $600 for joint filers to one-third
of the standard deduction (roughly $4,000 for
individuals and $8,000 for joint filers). It
would also extend the availability of the
deduction through 2022.
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How will this impact donors?

HERE ARE MY THREE
KEY TAKEAWAYS:
1

A higher top income tax rate for those making
more than $400,000 per year, along with a possible
readjustment of the tax brackets, may lead to
additional giving or bunching of gifts. These
individuals may take advantage of itemizing for
greater tax savings. This may also lead to a greater
interest in qualified charitable distributions for
higher-income donors, especially those who take
required minimum distributions. They may
prefer to make gifts directly from their IRA to
avoid being taxed at the higher levels.

2

A higher capital gains tax for those earning
more than $1 million per year will likely lead
to increased interest in outright gifts of
appreciated property or bargain sales. It could
also increase interest in charitable gift annuities
or charitable remainder trusts by deferring capital
gain recognition (but see below).

3

An elimination of the step-up in basis may lead
to more lifetime gifts of appreciated assets for
individuals who have gains of $1 million or more.
They will not have an incentive to wait until after
their lifetime to pass these assets to their heirs and
may wish to receive an income tax deduction. One
proposal outlined in recently released Treasury
Green Book (which provides details for the Made
in America Tax Plan) states that the transfer of
appreciated assets to a split-interest trust would
generate a taxable capital gain, with certain
exceptions including a lifetime exclusion for the
first $1 million of untaxed appreciation and an
exclusion allowed for the charity’s share of the
gain. This provision, if enacted, would lessen the
attractiveness of charitable remainder trusts.
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Count On Stelter!
We will keep a close eye
on this legislation and
keep you informed of any
developments. We will also
provide fresh content to
reflect any changes and
opportunities for your donors
once any new legislation has
been signed into law.

Navigating
the New Normal
by Subsector
How New Teams Will
Boost Your Fundraising
by Nathan Stelter

The year 2020 was not what any of us
expected. And, as we’ve realized, there’s
no going back. Like many of you and your
organizations, The Stelter Company has
leaned into the challenge, moving forward
with renewed vision.

New Challenges and Opportunities
Empty classrooms. Dark theaters. Since COVID-19
hit, some causes have been forced to abruptly halt or
dramatically limit what they can offer to audiences
and communities, resulting in deep deficits and
overwhelming obstacles. As society re-enters the
public sphere and social spaces, how can nonprofits
best re-engage?

One meaningful change we’ve made is to provide you
with stronger strategy, support and success by aligning

For other causes—local food banks serving thousands

our teams by nonprofit subsector. This new four-team

of families; hospitals overflowing with PPE and other

structure—Health, Education, Community and Cause—

in-kind donations; activists demanding change—the

allows our subject matter experts to develop a deep

pandemic and its interconnected crises have mobilized

understanding of the business challenges facing each

people into action. Once this collective focus inevitably

subsector and cultivate insights into their unique donor

wanes, will nonprofits be able to keep up their energy and

relationships and needs.

retain new supporters?

The result: Your partners at Stelter are

Let’s take a closer look at the subsectors and find out

prepared to serve you and your donors better,

some of what our client strategists have learned as they

so we can all do more good in the world.

navigate the “new normal” of 2021 and look ahead.

Continued
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Navigating the New Normal by Subsector, Cont’d

Learning as We Go
Unexpectedly pivoting to virtual classrooms and hybrid learning was
a daunting challenge for many education institutions. But it also
illuminated something that had been lurking in the background for
years—the need for flexible learning models. Institutions that retain
and adapt to these new offerings will likely be more prepared for

STRATEGIST:

Jana Cobb

Years at Stelter: 14

the future.

Years in the business: 29

There is no substitute for an in-person experience, however, and

Experience: Relationship
and project management;
marketing strategy,
program delivery and
territory management with
an organization providing
cross-cultural, educational
and home-stay experiences

students are clamoring to be back on campus in the fall. This is
good news for admissions and the overall financial outlook for our
education partners!
“Through Stelter’s donor survey, we consistently see three top donor
motivators with higher ed institutions,” reports Jana Cobb, client
strategist. “They are supporting students, giving back to one’s alma
mater and getting personal satisfaction from giving.” During the
pandemic, higher ed donors rallied to meet the emergency needs
of students by funding initiatives for housing, food, safety and
health and by providing critical technology upgrades for the virtual
classroom environment.
“By clearly communicating a compelling need and making it easy to
help, institutions were able to emotionally engage their donors,” Jana
explains. “Donors felt good about making a difference. It’s a win-win,
building on existing donor relationships and bringing new donors
into the fold.”

Continued
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Education: Higher
Education, K-12

Why I do this work: After all
these years, nonprofit work
is in my blood! I love finding
ways to connect people’s
passion to purpose.

Navigating the New Normal by Subsector, Cont’d

The Show Must Go On
The pandemic hit hard in the arts and culture subsector, where
organizations often rely on earned income sources such as
admissions or ticket sales. M+R Benchmarks reported that nonprofit
revenue from online ticket sales dropped 58% in 2020; ticket sales

STRATEGIST:

Kit Lancaster

fell from 34% of total online revenue in 2019 to 20% in 2020. In

Years at Stelter: 9

June 2020, the American Alliance of Museums surveyed more

Years in the business: 15

than 750 museum directors and warned that one of every three
museums might close as a result of the pandemic. Performing
arts organizations weren’t included in that survey, but they also
saw dramatic furloughs and layoffs as 2020-21 programming was
canceled or postponed.
“Our arts and culture clients have been resilient and creative in
finding new ways to deliver on their mission and engage with their
supporters virtually, such as streaming live performances and
hosting virtual tours,” says Kit Lancaster, client strategist. There’s
optimism heading into the second half of 2021 with the projected
return of donors to the museums and venues they love.
“Our clients’ marketing activities help ensure they’ll have a healthy
pipeline of donors to connect with as they resume in-person
cultivation and stewardship activities,” Kit says.

Continued
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Community:
Environment and
Animal Welfare, Arts
and Culture, Public
and Society Benefit

Experience: Integrated
marketing campaign
creation and public
relations and creative
strategy management for
several regional nonprofit
organizations and
national corporations
Why I do this work:
I love that I can help our
nonprofit clients create
a more equitable, more
beautiful world—and
help their donors create
strong legacies.

Navigating the New Normal by Subsector, Cont’d

Closer to the Cause (and the Paws)
The events of the past year have drawn

and dogs!—or promoted their pets to coworker

supporters closer to the missions of environment

status as they navigated work-from-home

and animal welfare nonprofits. Many Americans

responsibilities.

were reminded of the value of outdoor spaces
as they looked to local parks or wild spaces for

“We’re hearing from many of these clients that

safe ways to spend time with their families.

they’ve been connecting with new audiences,”

Wildfires and extreme weather events brought

Kit says. “The challenge now is to convert these

attention to the need to address climate change,

new audiences into recurring supporters, and

and the ongoing focus on social justice and

then building on that connection to feed a

its intersection with environmentalism have

legacy pipeline.”

made environmental justice work increasingly
important.

After a big year, people are thinking about
what’s most important. “We’re seeing values-

Additionally, Americans have perhaps never

based messaging resonate with legacy

spent more time with their pets, whether they

prospects in this space,” Kit adds. “Now’s the

brought a new furry family member into their

time to ask supporters to put their values into

home—Stelter employees alone welcomed 10 cats

action through their estate plan.”

Continued
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Meeting Most
Basic Needs
According to Blackbaud’s Charitable Giving Report for 2020,
human services led all subsectors in increased giving with
an astonishing 12.1% year-over-year and 18.5% for three years.
Additionally, M+R Benchmarks revealed that hunger-based digital
appeals significantly outperformed all other nonprofit subsectors,
with $781 in revenue per 1,000 appeals, compared to the average $78.
Among Stelter clients, one of the nation’s leading hunger charities
received its largest legacy gift ever: $1.6 million from a 93-year-old
donor. This organization saw mid-level giving rise from 9,000 donors
to 50,000 donors and acquired 100 new six-figure donations. At the
local level, a food bank in the Northeast received a $200,000 gift from
a survey respondent and retained 40% of its new donors during

Cause:
International Affairs,
Human Services,
Faith-Based
STRATEGIST:

the pandemic.

Renee Durnin, CFRE

“Our nonprofit executives say they want to be realistic and
thoughtful about retaining these donors,” says Renee Durnin, client
strategist. “They are dedicating resources to a mass approach, but
also developing a concentrated strategy on mid-level and major
donors. So far, many are seeing success, with half of these donors
already making another gift!”

Continued

Years at Stelter: 2
Years in the business: 27
Experience: Consumer
marketing for multiple
Fortune 500 companies;
fundraising marketing
campaign management for
all forms of development at
various sizes of nonprofits
across multiple sectors
Why I do this work: I love
that what I’m doing each
day helps make the world a
better place.
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Here’s to the
Health Care Heroes
Perhaps no subsector has been in the spotlight quite like health
care. There’s been an outpouring of support for frontline workers—
but there’s also been deferred preventive care and delayed elective
procedures. Donors have given generously to COVID-19 research
and emergency response funds, while capital campaigns are on hold
and other areas of medical research seem less urgent.

health care giving is up, although donor retention is down. There

Health: Health Care,
Medical Research

are fewer donors, but they’re making larger gifts. Will this upward

STRATEGIST:

Giving USA and the Blackbaud Institute have reported that overall

trend in giving offset the steep deficits hospitals and health systems
have seen from increased costs and decreased revenue?

Kasi Zieminski
Years at Stelter: 2

“Executives we’ve talked to have summarized this emerging
reality in four powerful words: No margin, no mission,” says Kasi
Zieminski, client strategist.
“Donors are drawn to impact investing to improve equitable access
to quality care and the discovery of lifesaving treatments and
cures,” Kasi notes. “Moving forward, their investment could also
help keep much-needed services in communities and provide care
regardless of the ability to pay. There will be new opportunities
for philanthropy to contribute to the bottom line, new stories for
fundraisers to tell and new ways for supporters to engage.”

Continued

Years in the business: 15
Experience: Advertising
account management for
global and regional brands;
nonprofit marketing and
development across higher
education, social justice
and health and human
services organizations;
board membership with
national and local mental
health nonprofits
Why I do this work:
I realized early on that I
don’t want to “sell” just
anything. I need to believe
in the work and contribute
to making positive change.
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TRANSFORMING THE WORLD
Estate plans and charitable legacies help donors
make meaning out of crisis and chaos, representing
and reflecting on a life well-lived. And this forwardthinking generosity helps ensure organizations
like yours are equipped to fulfill their missions, no
matter what the future holds.
Through our subsector-based approach, your
Stelter team will be experts on the unique business
problems you’re trying to solve, and we'll apply
industry trends and best practices with an aim to
grow your legacy pipeline and generate more gifts.
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For Stelter and our clients,
teamwork really does make the
dream work. This work offers
the opportunity to accompany
donors on their journeys and
create the world we wish to
see, together.
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IRA Charitable Beneficiaries

COLLECTING THE PROCEEDS IS NOW EASIER
According to the National Association of Charitable

You should not have to provide personal information

Gift Planners (CGP), 43% of organizations experienced

to collect the death proceeds. There is a better way to

difficulty collecting beneficiary proceeds from one or

respond to the IRA administrator’s requests. Push back.

more IRA administrators.
In response, the RIFT (Release IRA Funds Timely) project
This scenario may sound familiar. A donor names your

was created by members of CGP’s Leadership Institute.

organization as a beneficiary of an IRA and passes away.

Spearheaded by Johni Hays, J.D., this group created a

You call the IRA administrator to collect the proceeds. The

wealth of information and resources for you. And you don’t

IRA administrator requests that your organization open

have to be a member of CGP to access the information.

a stretch or inherited IRA account. In these cases, the IRA

Find informative articles and sample letters to send to

administrator requires personal information such as a

IRA administrators on the Charitable Beneficiary IRA

driver’s license number, the Social Security number of one

Distribution Resource Center page.

of the officers of the charity and a home address.

Continued
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Charitable Giving News in the Spotlight

Donor Advised Funds
TIME TO USE THE RAINY-DAY FUND
Even after a record number of grants in 2020,

$1.4 million in matching funds. This year they are going

nonprofits could still use additional help to recover

bigger, aiming to award $20 million to nonprofits

from the pandemic. Make sure your donors are part

including more than $3.1 million in matching funds.

of the DAF trend. Here is the latest data:
From the list of nonprofits supported by #HalfMyDAF
Fidelity Charitable reported $9.1 billion in outgoing

Heroes, they will randomly select nonprofits to receive

grants in 2020, a 24% increase from 2019. A

dollar-for-dollar matches of up to $10,000, with two

whopping 94% of 2020 grant recommendations

matches of up to $50,000 and two up to $100,000.

were made online. You can find great information

Matching grants were awarded on May 15 and will be

in the 2021 Fidelity Charitable Giving Report.

awarded again on September 30.

The #HalfMyDAF movement is back for 2021. In

If you haven’t started asking for gifts from

2020, #HalfMyDAF Heroes gave $8.6 million from

donor advised funds, you need to implement

DAFs to nonprofits in five months, along with

a marketing strategy ASAP.

ACGA Rates
NO CHANGE
FROM 2020

New York
CGA Rates

No need to update your content on charitable

Did you know that New York adopted its own methodology

gift annuity rates. The American Council on

for determining its maximum annuity rates for immediate

Gift Annuities (ACGA) board of directors voted

single-life annuities issued to New York residents? If your

to reaffirm the existing schedule of suggested

organization issues gift annuities to New York residents,

maximum rates for charitable gift annuities, which

continue to promote them. But keep these points in mind:

was originally published July 1, 2020. The current
schedule will continue until further notice. The
rates can be found on the ACGA website.

• The New York rates do not apply to two-life or
deferred annuities.
• New York updates its rates on a quarterly basis.
• New York’s maximum rates are different for
men and women.

Continued
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What does this mean?

You can find a complete list of the New York rates

Until recently, the maximum rates suggested

here. To calculate the current New York maximum

by the American Council on Gift Annuities have

payout rate, scroll down to the Q2 rates for 2021.

consistently been lower than the New York rates.

Locate the donor’s age and “Maximum Income”

So it’s been a non-issue. However, after New

value, then divide by 10.

York recently changed their methodology, its
maximum gift annuity rates now tend to be lower

Who does this affect?

than the ACGA-suggested rate. If you are issuing

Charities offering gift annuities to

a CGA to a New York resident and the New York

New York residents and New York

rate is lower than the ACGA rate, you must use the

residents who are interested in

New York rate.

creating a CGA.

To give you an idea of the rates,

Next Steps

here is a sample:

Representatives from the ACGA
and the New York Department of

New York Q2 2021
Gift Annuity Rates

Financial Services are working

ACGA

on a solution. You can read the
latest news here. In the meantime,

Age

Male

Female

65

4.098%

3.963%

4.2%

70

4.185%

3.992%

4.7%

75

4.927%

4.633%

5.4%

add a new disclaimer with one-life

80

5.869%

5.424%

6.5%

rate charts or scenarios, similar to

85

7.698%

6.980%

7.6%

this language: “If you reside in New

90

9.937%

8.651%

8.6%

York, please contact us directly as

continue to promote gift annuities
to New York residents. And when
you do, Stelter recommends that you

your rates may vary slightly.”
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Not-So-Cryptic
Cryptocurrency
What type of assets do you think of when you hear “asset-based philanthropy” or “gifts
of non-cash assets?” I suspect appreciated stock or real estate come to mind. Time to
expand your thinking to include Bitcoin and other cryptocurrency.
In March 2020, Bitcoin was trading around

cryptocurrency in the future. According to

$4,000. Even with its recent downturn, it

Fidelity Charitable, donations of cryptocurrency

was trading just under $40,000 at the time

to DAFs rose from $13 million in 2019 to
$28 million in 2020.

of this writing.
Now that I have your attention (and perhaps
Bitcoin isn’t for everyone. But for those individuals

wishing you had invested in Bitcoin at the

who invested in Bitcoin or other virtual currency

beginning of the pandemic), you realize that these

prior to Jan. 1, 2021, it’s likely worth a lot more

assets have the potential to be a great gift to your

than they paid for it. Bitcoin is still one of the best

organization. Let’s take a look at some questions

performing assets over the past five to 10 years.

you may have.

Many investors have a very low-cost basis and
should evaluate the tax implications before cashing

What are the tax benefits for a donor?

in. According to Forbes, 99% of Bitcoin owners

The IRS now treats cryptocurrency as property,

have an appreciated asset. That’s 99% of owners

which means that investors qualify for an income

who may want to minimize taxes by donating their

tax charitable deduction for the fair market value

appreciated asset to your organization.

of the gift, up to 30% of their adjusted gross
income (AGI) with a five-year carryover. If they

Data varies, but estimates say that 10 to 15% of

have held their cryptocurrency for more than a

Americans currently hold Bitcoin. (Compare that to

year, they also avoid the capital gains tax that

about 12% of individuals who invest in gold.) About

they would have paid if they sold it.

half of that was invested in the last year. About
74% of Americans are open to the idea of owning

17

Continued
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Who is my target audience?
Most Bitcoin users are males age 18 to 45. According to
Forbes and Digital Market News, 87% are under 55 (57%
are age 26 to 40 and 30% are age 41 to 55). The current
hotspots are San Francisco, Los Angeles, New York, Seattle
and Chicago.

How many nonprofits accept crypto?
In 2018, the Chronicle of Philanthropy estimated that
between 500 and 1,000 charities accepted cryptocurrency.
Over the last year, the number of nonprofits accepting
Bitcoin or other cryptocurrency donations has doubled. I
expect the upward trend to continue.

My organization isn’t ready to accept
cryptocurrency; how can I still take advantage?
Let the experts help. Organizations such as The
Giving Block and Charitable Solutions, LLC can accept
cryptocurrency on behalf of your organization. They will
sell it and transfer the proceeds to you.
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Tip:
Does your gift acceptance
policy address
cryptocurrency? If not,
update it to address
this gift type.

Stelter is an integrated marketing agency that provides
nonprofits with the insights and strategies needed to
optimize revenue across the development portfolio. Our
key focus is making it easier to capture more high-value
gifts of assets. We work with over 1,300 clients across the
country—in higher education, health care, environment,
arts and culture and human rights.

800-331-6881

www.stelter.com

